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THE WHITE HOUSE
WASHINGTON

: August 10, 1978
C. S
Stu Eizenstat

Frank Moore

The attached was returned in
the President's outbox. It is
forwarded to you for appropriate
handling.

Rick Hutcheson

cc: PFran Voorde
Phil Wise
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THE WHITE HOUSE |

WASHINGTON:

August 9, 1978

Mr. President --

Attached is a memorandum on strategy for
Humphrey-Hawkins.

Given the likelihood of future tight
"budgets, the rough sledding our urban
package is having, and the resources we and
~the Civil rights community have already
invested in Humphrey-Hawkins, I believe it
is important for us not to disappoint the
bill's supporters. .

At the same time we should be careful to
recognize that the bill may‘well die in the
Senate or in Conference, and we should not
allow Humphrey-Hawkins to jeopardize con-
sideration of other high-priority initiatives.

This is a delicate balance, but all your
advisers believe it is the correct approach.

Stu Elzenstat §li

Frank Moore f'ﬂ IF

P.S. This is one of the few bills in which we :
are clearly aligned with our major constituencies--§.
labor and the minority community. To disappoint i
them when they have requested a meeting on a bill
on which we have already taken whatever heat we

will take would be a dramatic mistake. We o
strongly urge that you meet with them before the "
recess, even if only for 15 minutes.

Ths codd be e batec depmtec

. Plans -
f =t
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THE CHAIRMAN OF THE
COUNCIL OF ECONOMIC.ADVISERS
WASHINGTON

August 5, 1978

MEMORANDUM FOR THE PRESIDENT

~ FROM: fCharlie.Schultzqgf;s
‘ Stu Eizenstat )ﬁ
SUBJECT: Humphrey-Hawkins

We need your guidance on the appropriate Administration
role during consideration of the Humphrey-Hawkins bill on
the Senate floor. -Charlie Schultze already has briefed you
on a number of our problems with the bill. Supporters of
the bill are pressing very hard for strong Administration
support of this legislation. Although there are pitfalls to
such an approach, we recommend that you and your advisors
make a serious effort to achieve passage of the bill this.
year. Following is a summary of the situation and some
recommendations for actions to demonstrate our commitment to
the bill. ' :

Political Situation

The parliamentary situation on-the Senate floor is
complex. Both the Human Resources Committee and the Banking
Committee have marked up the bill.

The Senate Human Resources Committee is reporting to
the floor a version of the Humphrey-Hawkins bill that is
acceptable with one exception. That is a provision calling
for a one-house veto resolution whenever the President
recommends a change in the 4 percent unemployment goal. An
acceptable compromise on this point probably can be worked
out before the legislation reaches the floor.

. The Senate Banking Committee also has marked up the
bill and added amendments that, if approved by the Senate as
a whole, would make the bill unacceptable not only to us but
to the AFL-CIO and the Civil Rights groups that back the
bill. Those amendments are:

1. A goal of zero percent inflation by 1983.

2. A goal of reducing Federal spending to 21 percent
of GNP by 1981 and to 20 percent by 1983. This
goal cannot be changed except in time of war or
recession. ’
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3. A goal for a balanced budget, tied to no specific
year, that is coequal with the unemployment goal.

However, defeating the Banking Committee amendments
will be extremely difficult. This is particularly true in
the case of the zero inflation goal and a likely amendment
by Senator Proxmire to raise the goal to 3 percent by 1983.
We should have the cooperation of Senator Byrd in devising
and working for the adoption of a substitute. The AFL-CIO
has threatened to withdraw its support for the bill unless
the inflation goal is eliminated or amended so that it is
not tied to any one year. Without AFL-CIO support, the bill
will die. : : .

The Senate calendar in August and September is very
full, and there is some question whether the Humphrey-
Hawkins bill can be considered without imperiling consideration
this year of other priority Administration proposals. The
bill is on the priority list we recently presented to Senator
Byrd, and he is expected to be helpful in handling of the
bill on the floor. A filibuster is likely. Nonetheless, we
believe that the Admlnlstratlon should begin its efforts to
support the bill now.

We will consult with Congressional sponsors, and with
members of the Full Employment Action Council, on the best
-strategy to pursue on the Senate floor and in Conference.

We intend to make clear from the outset that a gquid-pro-quo

for our effort is their commitment to work very hard to

remove from the bill the objectionable provisions added in

the Senate, and such House-passed amendments as the 100 percent
of farm parity goal and the amendment that effectively reduces
the unemployment goal.

" If the Administration does not fight hard to secure
passage of a bill that is acceptable to them, backers of
the bill will view this as a betrayal and publicly say so.
Moreover, should the bill pass, we need their support if
amendments objectionable to us are to be eliminated.
Therefore, we recommend that you authorize a strong effort
to achieve passage of the Humphrey-Hawkins bill in this
session. -We have discussed thlS with Ray Marshall and he
agrees.

The Full Employment Action Council has requested two

~activities on your part to demonstrate your support of the
bill:

1. They seek a meeting with you shortly to discuss
_prospects for the bill. At such a meeting, you could (a) restate.
your commitment to the Humphrey-Hawkins bill, - (b) commit
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your Administration to a full effort to achieve passage, but
(c) make it clear that the bill's supporters must commit
themselves to eliminating the objectionable House and Senate
amendments.. We would provide a list of those provisions at
the meeting. :

2. The Council also seeks a breakfast in the White House
with Congressional leaders and sponsors just prior to Senate
consideration of the bill. At this meeting you could emphasize
again your support for the bill and your deep concern that
it be cleansed of objectionable provisions.

We recommend that you approve a meeting in the White House
with backers of the bill. We also recommend that you make no
decision at this time on the request for a White House breakfast
prior to Senate floor action. »// :

Approve Meeting Next Week

Disapprove Meeting .

Comment - 2o W

4




THE WHITE HOUSE.
WASHINGTON

August 10
For the Record:

The attached was returned today
and Jack has received a copy.
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SUBJECT: ATTENDANCYE AT CABINET MEETINGS / 'y ﬂ‘/(
- U oS
As I mentioned at the Senior Staff lunch on Monday, the :
White House staff attendance at Cabinet meetings has gotten

quite large. The following is a list of staff persons who
customarily attend Cabinet meetings:

MEMORANDUM FOR THE PRESIDENT ﬂ

FROM: Jack Watso

Joe Aragon - ¥ Bunny Mitchell- 2¢°

Landon Butler -?© Dick Pettigrew - 2

Hugh Carter —»e Frank Press - #e/f rnecelfey

Frank Moore ¥~ Jerry Rafshoon H}

Rex Granum ¢ea Anne Wexler - o7 mre—f;u7

Richard Harden - 2@ Stuart Eizenstat 744.

Robert Lipshutz -xeo Jack Watson gee ‘
Dick Moe -7 2Rz /P Gene Eidenberg - mﬁméﬂ Ae prepaces

V. ﬂut)
In addition, the following agency heads regularly attend:

Jay Solomon-”é/”‘q"'q Doug Costle 7707( A’(el‘jﬂ»«;
Stansfield Turner-Mo/ MC¥L1 White Y2
Charles Warren-.))o/n(cel‘fa'7 ‘

You have recently approved Max Cleland's attendance. ”’f(’VC%Udf7

Charlie Kirbo came by to see me Tuesday morning and
expressed his surprise and concern at the large number of
people who attended Monday's Cabinet meeting and suggested
that I speak to you about it. I told him that I had already
mentioned the subject briefly, and that I planned to give
you a memorandum on it this week.

There are several options:

(1) You could mark the foregoing list indicating specifically
whom you want to attend Cabinet meetings regularly (we
can always invite people to attend the meeting when a
particular purpose requires that they be there, e.g.,
Scotty Campbell, Henry Owen, etc.).

epaiy Adod ope3scndsia

gosoding UOPBAISESId I0)

“DETERMINED TO ES AN ADMINISTRATIVE MARKING
CANCELAED FERED, -5 L3 AND
ARCHIVIST'S (RTi50 OF

{RCHd 16, 19837 ..




(2) .You could establish a rule that, with respect to
staff in the Executive Office of the President,
either

(a) only senior White House staff are to attend
Cabinet meetings; or

(b) only senior White House staff or their
: respective deputy or designee.

(3) Leave attendance as is.

Although a decision to begin limiting attendance at Cabinet
meetings may cause some problems, I wanted to raise the

-matter for your consideration. Since we have revised the

nature and the format of discussion at the meetings, I have
noticed that, generally speaking, matters being discussed
are more "politically sensitive." Having fewer people at
the meetings would not only increase our protection against
leaks, it might also make the Cabinet Members feel more
comfortable about being candid. ‘
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THE WHITE HOUSE
WASHINGTON
August 9, 1978

MEETING WITH POLITICAL ACTIVISTSFFROM PENNSYLVANIA

Thursday, August 10, 1978
1:00 P.M. (20 minutes)
State Dining Room

-
From: Tim Kraft | |<

To promote among these Pennsylvania activists a sense
of identity with you and your Administration, a sense
of a team working together, and a sense of urgency
about actively supporting the Administration across
the board.

ITI. BACKGROUND, PARTICIPANTS & PRESS PLAN

|
|
I.  PURPOSE
| A. Background: This is the second in a series of
} meetings we will hold for political leaders and
activists from individual states.
- ’ ' B.. Participants; elected state, city and county
i o officials, labor leaders, party activists and
- » » , early supporters -- all Democrats. The list
- - 1is attached. ' '

C. Press Plan: No press.

ITI. TALKING POINTS

If you could repeat your presentation to the New
Jersey group last week, which was superb, it would
be best. )

The themes that should be set are as-follows:
1. These people are part of your family.
| 2. They, as Democrats;, have as much at stake

in the success or failure of this Administration -
as you do. :




3. You need their help -- actively and aggressively.

4. We intend to stay closer to them and want
to hear from them. ‘

enclosures

agenda
list of invitees



AGENDA

MEETING WITH PENNSYLVANIA ACTIVISTS

THURSDAY, AUGUST 10, 1978

Room 450 10:30

10:45

10:55

12:00
12:15
12:25

12:45

State Dining Room 1:00

Noon

P.M.

P.M.

P.M.

Guests arrive, coffee served
outside Room 450; Chip Carter
to attend

Tim Kraft welcomes

Stu Eizenstat and Anne Wexler
each make brief presentation on
domestic policy; then field
questions together

Coffee break

Tim Kraft

Hamilton Jordan

walk to State Dining Room

President Carter

following the President's remarks,
buffet lunch will be served



- Invitees - Pennsylvania State Constituents B’riefing ,

- Marty Weinberg - Chai?rman; Philadelphia Demoora-ti_c_-Party v

- 'Fran‘k Riz:eo ':-. Mayor of Philadelohia

" Bill Green - former Congressman announced candxdate for mayor |
( Philad elphla) ' : : '

| B111 Klenk C1ty Controller (Ph11ader1ph1a)

Leno ra Berson - C‘ha—xr, Sout‘heas-t Pennsylvanra C_hapter, 'ADA :I

_ (-Re‘vevrend) Bi'll..(v.":‘ray - Congres‘sman-e:le_ct, Zno_Di»etrict'-
'.:Wendell, Yvou-ngv - ’Pres:ident Pennsylva‘nia Re-ta-.il:VCIerl:cS'. -
'-Edward Toohey Cha1r, Phlladelphra AFL CIO

'(The Honorable) Edgar Campbell - V1ce Chalrman, Ph11ade1ph1a Democratlc
Party; The Clerk of the Quarter Sessions Court, Philadelphia County '

Sonny Dogole - Globe Secu;rity; 1arg-e fundraiser

'Sam Evans - American Foundatlon for Negro Affalrs Founder and .

i

Pres1dent R

C. Delores Tucker - Member DNGC; former Secretary of the Commonwealth;
former candxdate for Lieutenant Governor - '

' Herbert A_rlene - State Senator; Chairman, -Philadelph‘ia Bla_c'k Ward Ieaderé',, o
- Ed Dasilvio - second Carter 'support‘er' after Sullivan. -

' Lucien Blackwell - City Counc"i‘l_rnan' (Phi‘lad‘el'phi'-ar)v‘; war_d_.lea'der

: C_-olleen Alexander - Democ-rat’i-c Party -Cha»iripersonr,: Montgomery County

Dick Gerber - Democratxc fundralser Montgomery County son of Morns .
\ Gerber ' : : S ‘

"Dot‘Zug - Vice Chair, Pennsylvania State Party (Bethlehem)



Invitees - Pennsylvania State Constituents Briefing’ . Page 2

Harvv'ey Thiemannv - State Pe-rty Chairperson -
. ;Mickey‘Sullivan -'Chairoevfson, State 51.3 _Comtnittee:; wife of Jack
-~ Marty Murrdyﬁ.-‘Pre;side_nt Pro Tem, State Senate; Wilvkes. Barre

: Eu’gen'e- Hickey' - Mé.yof of Sc renton an

- Jim Duffy - Pike County Chaxr o

o Jim Ma.honey V1ce Presxdent Pennsylva.nla AFL- CIO D1rector of COPE
H\arry Boyer' - Pre31dent, Pennsyl,vanxa ‘AFL-CIO
. J'erry McEntee - State PreSLdent AFSCME N

J’ Henry ELSenhart - Incommg Pre51dent Pennsylvan'ia Education
" Association ‘ - ’ a

' Stuart Pip.'her; Chairman,' County Contmiss-ion" Monroe County
'A Jtm Flaherty - Chaxrman of the County Commlssmners, Allegheny County
~ Richard Cahguln - Mayor of P1ttsburgh | | | | |
K. Leroy Irv‘is - Speaker of the Pennsylv‘an-ie vHous'e’r

>B111 Coyne - City Councilman (P1ttsburgh), new Chair, Cxty Democratxc
- Committee; Independent » :

- Rita Wilson Kane - Vice Cha1r Pennsylvanxa. delegation to Mid- term .. -
Convent1on, Reglstrar of Wills of Pittsburgh - -

- .Doc F1e1der, J'r. ‘- Vice Chair, C1ty Commlttee
‘_Cyr11 Wecht - new County Chan:, Allegheny County (Plttsburgh)
' Ted Simon - Chalrman County Comm1ssmn Westmoreland County
‘ Al Benedict - State Auditor Gene'ral -

- Eli C-_orak - Chairman, County Commission, Beaver County -



Invitees - Pen-n‘sylvariia State- Constituents Brie-fing. o .Page 3 .

' 'A.ndrew Laska - Chalrman, County Commission, Jefvfr'erso_r_l Countybv

'. vLou Tullio -.Mayoerf_'Er‘i‘e‘ o

'. G.en‘ev Atkinson - cand’idate'.for C.orrg,reﬂse,.,'v 25th Con’grr.els_sion.ial Distri.ct; :
| iame}s _'annde:rino ...- .Penr-lsylvan.i.a House .Majo‘rity V,I..ae'ac‘]-ie r

i (Dr-.) I\I/Iau_rice Cli‘vffor'd - key supporter duvring the eampa?iign‘lphllad-elphia)

Carolyn M15c1agna - early Carter supporter, act1ve general delegate
to Mid-term Conventlon CD coordmator in fall campa1gn ‘

- B1ll Feuchtenberger - Chalr, Cumberland County, early Carter Supporter--‘ o
.our first County Chair o

" Henry Me-ss‘inger -'Majiorityi.Leader,‘ State Senate
Dax’uel K1rby Mayor of W1lhamsport :

- Sol Hoffman - ILGWU k

J o:an. Mahoney - w.ife o.f J imrMahorl‘e'y‘

Jake Myers - early Carter supporter B

Jo Ann Panzar - early Carter supporter; Press Secretary, Southwest
Pennsylvania campalgn, Publlc Utilities Commission staff (P1ttsburgh)

: - John Kerr - Al Benedict's (State Auditor General's) deputy
Doris Thiemann - mother of Harvey Thiemann

. Marianne O.ls'on'

Marilyn Levin - immediate past .Preefid‘en‘t, vAPenu-sylyaniav -'lfo.un&g' De'mocra‘ts" B

- Ann Jordarl - vDemo'e‘ratic N:atlon-al.Committeewomau (Philadelphi~a)

- Thomas A. Leonard, Jr. - early Carter suvppo‘rter';‘Regi»st_r'a.r of _Wills; '
City of Philadelphia; former candidate for Lieutenant Governor



Invitees - Pennsylvania State Constituents Briefing' - . Page 4 -

Nor;zille Re-e"-se - .Pennsyl\}an-ia'Secre'tarsr of Com."me_rc':e | o
o (Reve:rend)‘ B111 .V.Ion'e:s:_- 'early VC-a-rter ‘sﬁuppor(t:er -

- Bob C.asey»‘.-. ; Obffi‘ce of ‘the 'S,tateb Treasorer | o

Sally'.Lupo‘vv"itz. - early Carte.r_'_‘s.upporte;r (Plttsburgh)

» Caro‘l Darr-i-on. | | o

Soph1e Masloff - \Plttsburgh Counc11wornan former Pre31dent Federatxon ‘
- of Democratxc ‘Women of Pennsylvan1a . C '

.Robert Belfanti,' Jr. - newly-ell‘ected Pre-sident; Pehhsylvania_Young '
Democrats ' o T o :

© Thomas Miller - Building Trades -

" Rufus S. Lynch Admmxstratwe Ass1stant to the Speaker of the Pennsylvan1a
House (K. Leroy Irv1s) :

Jack Sullivan - Pennsy-lvan1a anary Coordmator Admmlstrator
Federal Ra11road Admmlstratmn

- . Edward Morris - early Carter supporter law f1rm of Reed Sm1th Shaw
and MecClay Lo

Pat Swygert - General Counsel, Civil Service Commission
‘Nelson Diaz - _White-'Hoo.\se Fellow in the Vice Pre;sideirt's_ Office
. Stephen; C. Fro'bouck - ea,rly Carter su"pporter; attomey”'(PittsBur.gh) :

Robert Sugarman - early' Carter supporter U S. Dlrector Internatxonal
Joint Comm1ssmn, United States and Ca.nada R

_James F. Mellody - HEW Regmnal Representatlve, Reglon III early f
Carter supporter :

.Nolan Atkinson - early Carter supporter key coordmator '76 Philadelphia - :
campalgn attorney - g - : o



Expected guests at buffet lunch only

Congressmen joseph Ammerman
Joshua Eilberg
Allen Ertel
Daniel Flood
Peter Kostmayer
Raymond Lederer
Michael Myers

Fred Rooney
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NATIONAL SECURITY COUNCIL
‘ : R WASHINGTON, D.C.. 20506
August 7, 1978
MEMORANDUM.FOR: RICK 'UTCHESON
FROM: o CHRISTINE DODSO
. SUBJECT: _ Eizenstat Memo“e: Defense Procurement
and Urban Policy
This memo raises more questions than it answers -- for
example:

~-_  If the Maybank Amendment: precludes DOD's paying
cost differentials on its contracts, a waiver implies
increased costs. GSA says the effect on costs
would be less than 1 percent -- but 1 percent of
what? -- Just the specific contracts involved or
DOD procurement spending overall’

-- Is 1t reasonable to ask DOD to eat these costs

' when its budget is being put under the particularly
severe test of counterbalanc1ng the Soviet military
buildup?

-~ ' How well would DOD's $500M program accomplish
the same ends? By operating through its prime
contractors, DOD's program may be more subject
to market forces that would lead to a more efficient
program.

- In what sense is the limited waiver of Maybank
Amendment experimental? Will it be tested against
an explicitly identified measure of success, and
not done next year if the results are bad? Or, is
this just the camel's nose under the tent?

In summary, there are a lot of unknowns involved in evaluating
the appropriateness of supporting the limited waiver. However,
to the extent it has been described in Stu's memo, and given
its 1nflat10nary effects, to say nothing of the problems that
will arise when the bureaucracy tries to implement it, the

NSC does not support the waiver.




THE WHITE HOUSE
WASHINGTON

August 6,}1978

MEMORANDUM TO: = - THE PRESIDENT
FROM: - STU EIZENSTAT
" SUBJECT: : 3 - - Defense Procurementband Urban Policy

This memorandum requests that you authorize me to send the
attached letter to Congressman Michael Harrington expressing
the Administration's support for a limited program to target
defense procurement to high unemployment areas. The letter
expresses our support for an experimental and limited

waiver of the Maybank Am:=ndment to the Defense Appropria-
tions bill. Such a waiver would affect approximately

'$1.9 billion (less than 4 percent) of the Defense Depart-
ment's procurement for one year. It would permit the
Defense Department to set-aside some of these contracts

for high unemployment areas. R ' ' e

The letter is consistent with the decision you made during
the urban policy deliberations to support a limited and '
experimental waiver of the Maybank Amendment. That decision
was supported by OMB and DPS and strongly opposed by the
Defense Department. I believe that Secretary Brown has
spoken with you and expressed his concern about this issue.
His comments are incorporated fully in this memorandum.

Background: .

Each year, the House Appropriations Committee attaches the

- Maybank Amendment to the Defense Appropriations bill. This.
amendment effectively precludes the Defense Department from
~ setting-aside procurement contracts for high unemployment
areas.* The Defense Department traditionally has supported
the Maybank Amendment. ' : o

*The Amendment does this by (a) requiring DcD to split any contract

to be set-aside, letting half of the contract campetitively and

setting aside the other half and by (b) precluding DoD fram paying .
any cost differential on the portion of the contract that is set aside. -
The Amendment substantially increases the paperwark required for set-
aside procurements and imposes significantly maore stringent restrictions
on Defense procurerent than on other Federal procureament. As a result,

DoD is the only Federal agency that does not have a procurement set-aside
program far high uncmployment areas. : '

e e = . !
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During the urban policy, you decided that the Administration
should seek a limited and experimental waiver of the Maybank
Amendment. The waiver would affect $1.9 billion (less than
4 percent) of the Defense Department’'s procurement, an amount
based upon the Defense Department's own estimates of the _
amount of procurement susceptible to labor surplus set-asides.

At the time of your decision, the Defense Department  reserved
the right to appeal the issue to you before our position was -
announced publicly. Since the decision, the Defense
Department has embarked upon an experimental $500 million -
program to encourage prime contractors to subcontract in
‘labor surplus areas.

Current Situation:

The Defense Appropriatizns bill is expected to be considered
on the House floor Monday. Congressman Harrington will offer
an amendment to that bill authorizing the Defense Department
to exempt 10 percent of its procurement obligations from
the provisions of the Maybank Amendment. He has asked us
for a letter describing our position on a limited repeal

of the Maybank Amendment. :

I would like to send a letter to Congressman Harrington

articulating the decision that you made during the urban
policy. Secretary Brown strongly opposes such a letter.
1 favor sending the letter for the following reasons:

© A limited repeal of Maybank represents a
virtually no-cost way to increase economic .
activity in high-unemployment urban areas. -
Recent studies by GSA of the procurement
set—-aside programs suggest that their effect
on costs is less than one percent. = DoD disputes
these findings and believes that the effect on
costs will be more Significant. _

O 1less than five percent of’Defense procurement
obligations would be affected.



0 This issue 'is of primary importance to
Congressmen from the Northeast and Midwest,
‘particularly in light of their recent concerns .
-about the military base closings. (The Speaker -
and Congressman Brademas will be supporting the
partial waiver of Maybank). S

"0 The program is an important part of your
- effort to get all Federal agencies to be
participants in the urban policy.

o Programs such as this one have taken on .
- increasing importance in llght of the.
difficulty we are experiencing with many
. of the key urban policy legislative
initiatives.

o . This program is critically important to
"the urban interest groups, who view it as
a test of your commitment to increase the
urban sensitivity of the entire government.

Secretery Brown opposes such a letter for the same reasons
that he opposed your earlier decision. His memoranda cite
the following concerns: - '

‘o A limited repeal of Maybank would be dlfflcult to
contain, and soon would lead to pressures for
political allocation of more and more defense

. : procurement -- leading to the same sorts of
3 : ' problems that he feels we have with base.
1 - closures.

,f o o The added cost is unknown, and could turn
' ' out to be substantial. :

SR . o0 The system of set-asides proposed would

| ‘ arbitrarily allocate contracts to a group
of firms, large and small, in areas -- rural
and urban -- designated as "labor surplus",

- while denying them to firms elsewhere, even
small businesses. :

o - The objectives being sought for the urban
program can best be obtained from the
alternative proposal’ DoD currently
is 1mp1ement1ng



It could reduce competition among defense
suppliers.

-DoD believes it could divert contracts away
from small businesses and minority firms not

in labor surplus areas. This could affect your
goal ‘of doubling minority awards within the
next two years and attaining DoD's FY 1980 small
bu51ness goal of 25%. :

It would add to paper work and regulations by
replacing regular contracting procedures with
- administrative judgments as to which contracts
should be set aside from normal competltlve
vprocedures.

DoD believes it would affect mobilization
planning adversely by denying a 51gn1f1cant
"portion of the approximately 9,000 firms in
the mobilization base the opportunlty to bid
for contracts.:

DoD believes it could,jeopardize making awards.

to the best qualified and most efficient producer. -

and could result in decreased quality and delays
in defense production. .

Decision:

Articulate earlier decision in .

. letter to Congressman Harrington

Take a position against a limited .
repeal of Maybank, citing DoD's

new experimental program.

Attachment




THE WHITE HOUSE
: WASHINGTON

Dear Congressman Harrington:

This letter responds to your recent inquiry of Frank Moore
concerning the Administration’s p051t10n on the. Maybank
Amendment. :

. - During the urban policy, the President decided to seek a -
- limited and experimental repeal of the Maybank Amendment. -
Such a repeal would affect only $1.9 billion of the
Department of Defense's procurement obligations, an amount
based on our estimates of the procurement obligations that
reasonably are susceptible to labor surplus set-asides. -
This limited repeal would be in effect for one year, on
an experimental basis. v

Consistent with the President's decision, the Administration
would support legislation that would repeal the Maybank
Amendment for one-year for up to $l 9 billion of defense .
.procurement. s :

‘I hope that this letter is respon51ve to your 1nqu1ry.'
Please call me if you. have any questlons.f

Slncerely,

 Stuart E. Eizenstat -
- Assistant to the President
- for Domestic Affairs and Policy

~ The Honorable Michael Harrihgton
U. S. House of Representatives
Washington, D.C. 20515
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OFFICE OF THE VICE PRESIDENT

WASHINGTON

‘August 8, 1978

MEMORANDUM FOR THE PRESIDENT

FROM: ' RICHARD MOE
SUBJECT: MEETING WITH LOUIS MARTIN

9:#8 AM; Thursday, August 10, 1978

You are scheduled to meet Thursday with Louis (pronounced "Louie")
‘'Martin to consider him for a senior White House staff position

as liaison with the Black community. As Ham undoubtedly told
you, he is the consensus choice both within the White House and

- among the Black leaders we consulted for this position.

Having retired from the newspaper business in Chicago, Martin

recently moved to Washington to join the Senate staff of Adlai
Stevenson, whom he serves as a general legislative assistant.

More complete information on his background is attached.

Several points you should know:

1. Senator Stevenson knows from both Martin and Frank Moore
that Martin is being considered for this job and is quite suppor-
tive. He believes Martin is being "underused" on the Hill and
can make a greater contribution here.

2. During the Kennedy-Johnson years, Martin served at the DNC
but in effect as part of the White House staff. Both Presidents
used him as their primary liaison with the Black community, so
he knows his way around here and he knows what he's getting into.

3. He appears to be quite interested in the job and is likely
to accept it if you offer it to him.

4. At our preliminary meeting, Ham discussed with him the
possibility of taking the job "temporarily" to help us out. The
idea of leaving his tenure vague and open-ended clearly appeals
to him, as it does to Ham.
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THE WHITE HOUSE

WASHINGTON

August 8, 1978 Q

MEMORANDUM FOR THE PRESIDENT

FROM: FRANK MOORE A #N

SUBJECT: NATURAL GAS

Cong. Reuss told the Speaker in their 12:00 meeting
that he is against the bill and would not sign the
conference report.

Secretary Schlesinger and the Speaker now request
~that you call Reuss and use the patriotic argument.
on him, and the balance of trade argument, asking
him to do the following:

1) Sign the conference réport and be for the
bill;

2) Failing this,‘sign the‘cbnference report and
be against the bill; '

3) Failing this, remain silent about not signing
the conference report to prevent Corman from
being exposed as our last chance.




THE WHITE HOUSE
WASHINGTON

August 10, 1978
Jerry Rafshoon
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WASHINGTON

. THE WHITE HOUSE ﬂ/‘}}/’

Mr. President--

Abe Rosenthal, Managing Editor of the NY
Times, will be invited for dinner next
Tuesday night, August 15.

Other guests that evening will be Mr.
and Mrs. Don Carter, Robin McNeil,
Jim Lehrer, Marvin Stone and John Mashek
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- S Prestvation Puposcs .
. ' A
PROPOSED OUTLINE
l. 1Introduction i _ , ' ‘
, zwa,lﬁ_
2.

3.

Support for co-ops, and reassurance that Antitrust Review //) {
Commission will not weaken Capper-Volstead Act co-op /o
protection. ﬁ\f?é

. Recital of "boom-and-bust" problems of the past, and the .
le : . : 4
1142:,, resulting unpredictability in farmers' lives. /qubnq%h_
Prica SM'/ﬁ R ‘ ; - A :
ow the 1977 act proposes to solve these problems.
£f4u4éb?¢ouh4 , 4
A. National food policy. - J‘ﬁ .
B.- Commodity programs and agricultural credit. ?
C. Reserve system. '
D. U.S. food to relieve world hunger. zhﬂﬂ , fL
5. The measures are already brlnglng results - 1niylssouri]
- as well as natlonally
A. Figures on 1ncreased farm income. }
B. Record employment figures in agricultural
sector. ‘
C. Record-breaking exports help balance of
.payments -- aided by clean-up of the grain
scandals.
6. How farmer-owned commodlty reserve program returns control -
over their own lives to farmers. "éaa// ,[y lew /u{‘/u_ﬂ-g{ :
" A. Wheat 370 M bushels, lmprovement needed in feed
: grains, which are only 200 M bushels.
B. Recent extension of maturlty on corn and graln gé%
sorghum loans.
C. Great increase in use of government farm
storage facility program.
7. Recovery of livestock industry. _ ‘ /ﬁ -
A. Imports increase caused onl empo;ary prlcekiarlffif:;
dip. ss. p2epe - € 7/17/M /7/4. m;c' : rpe
B. Pledge not to expand imports further, or
impose prlce controls.
8. Strengthening aqucultural.exports.

A. Multilateral trade negotiations must benefit
farmers.




- fRovtvuninile Gopy Mate
j_‘«; S Preservetion Paposes

.B.
C.

D..
E.

F.

G.

U.S. no longer the world's residual grain -‘?
buyer.

$1.7 billion in short-term credits to
finance exports.

CCC's risk assurance program expanded.
Promoting sales through new overseas
trade centers.

Using PL 480 to stimulate agricultural
development abroad.

No restrictions on agricultural sales to
Russia. :

9. Disaster assistance: Farm Production Protection Act.

sz. End with tribute to values of rural life, family farm;
strong commitment to preserving those values.




_THE CHAIRMAN OF THE
COUNCIL OF ECONOMIC ADVISERS

WASHINGTON —
EYES ONLY ’ :

August 9, 1978

MEMORANDUM FOR THE PRESIDENT

: _ QLD
From: * Charlie Schultze

" Subject: Producer (Wholesale) Prices in July

The Bureau of Labor Statistics will release the July
figures on producer (wholesale) prices tomorrow (Thursday,
August 10) at 9:00 a.m.

The total index for all finished goods rose. 0.5 percent
in July, compared with 0.7 percent in June. The July
increase is the smallest increase since March (which was
also 0.5 percent), and so it is good news. However, we had
been hoping for still more deceleration.

" Finished consumer foods declined for the first time
'since last September, as meat prices fell 3.2 percent.
Fruit and vegetable prices, however, rose an astonishing
15 percent in a single month. This is particularly
discouraging, because we are counting on a good summer
vegetable crop to help hold down the rise of consumer
food prices in the second half of this year.

Finished goods. other than food showed another uncomfortably
large rise -- 0.8 percent. A further sharp increase (12
percent) in jewelry prices (the previous jump was in April)
was partly responsible, but there were sizable increases
also for a range of other important commodities -- apparel,
household furniture, tobacco, and autos.

Declines in prices of some grain crops -- especially
corn -- occurred between June and July. Those do not
‘enter into the index of finished goods prices, which is
widely quoted in the press, but they do affect the prices
of crude foods and feeds, which declined 2-1/2 percent in
July. Prices of live cattle, hogs and poultry have all
been relatively stable since late June, so that meat prices
are unlikely to change much at wholesale over the next
month or so.
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Q- £% AM
THE WHITE HOUSE
WASHINGTON

August 9, 1978

MEETING WITH CONGRESSIONAL CANDIDATE DENNIS KAZARIAN (33-CA)

Thursday, August 10
8:58 a.m. (2 mlnutes)
'The Oval Office

: »FROM : FRANK MOORE;%/BR :

PURPOSE

Photo opportunity with the President

BACKGROUND, PARTICIPANTS AND PRESS PLAN

A. Background: Dennis Kazarian is the Democratic candidate
for Congress in the 33rd District of California. This is
an open seat being vacated by incumbent Republican Del
Clawson. Kazarian has been an aide to Democratic Congress-

~man George Danielson for the past three years. Danielson
revresents the ad101n1ng 30th District. Kazarian was the
winner in the June 6 primary field of 10 candidates with
22%. Kazarian was benefited by a top position on the
ballot and a last minute direct mail drive. He faces a
La Mirada Councilman, Wayne Grisham.

- This District, which includes the eastern part of Los
-Angeles, is historically marginal. There is a Democratic
registration edge.- The race at this point is a toss-up.

B. Participants: The President and Dennis Kazafian

C. Press Plan: White House photographer

TALKING POINTS

1. Uswal courtesies
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THE WHITF HOUSE oﬂ ﬂ /J7
WASHINGTON ﬂy’s l‘// »

July 31, 1978 W[ 7

MEMORANDUM FOR THE PRESIDENT
FROM: Jerry Rafshoon

SUBJECT: GSA Reorganization

The actionsyoy have taken to begin cleaning up the
mess at GSA have been well received. The adverse
political reaction has already taken hold and we

have to do the best we can in spite of it. We should
not stop at just "cleaning up", however. We should
be looking for ways to change the operation of that
agency in order to prevent such abuses in the future.
This attempt should begin immediately, be highly
visible and be closely linked to you.

I suggest that you ask Charlie Kirbo to head an ' 7
ad hoc committee to study the organizatioen and )
operation of GSA. The others on the committee

should be Jim McIntyre, Irving Shapiro, Dwight Ink

and a nominee of Jack Brooks (or others like these.)

You should give the committee stern instructions to

find ways of avoiding abuses in the future and to

report back to you in 30 days. (PRP has already a

lot of staff work on this subject and Harrison feels

that building on that groundwork, a committee could

be ready to make recommendations in that time period.)

This approach would have the effect of getting the
GSA issue away from the Jay Solomon vs. Griffin context.

EYES ONLY




THE WHITE HOUSE

. WASHINGTON

August 10, 1978

NOTE TO THE PRESIDENT MM
i

|

H

FROM: JACK WATSON
]

I thought you would be interested to

know Carl's reaction to your statement
on Bakke.

Attachment



Tal Urban Coalltlon
Avé/N\W » Washington, D.C. 20036 « 202/ 331-2400
SN

\

The White House
Washington, D.C. 20500

Dear President Carter:

We are pleased to have received copies of your
memorandum for the heads _of ExecutlvgvDepartments
and Agencies concernlng afflrmatlve actlon.. I
happened to be in Detroit at the NAACP meeting on
the Bakke decision when Coleman Young announced
that such a policy memorandum from the White House
was being issued. His announcement received enthusi-
astic response from that gathering of concerned
Americans from across the country. At a time when
Congressional support for affirmative action is so
uncertain, it is encouraging to have you exert the
leadership clearly called for on this issue. We
will be looking to the agencies to follow through
on your clear directive that they strongly and
affirmatively pursue equality of opportunity.

oot Hebas

M. Carl Holman

Sincerely,

~ ‘MCH:jg

cc: Martha Mitchell
Jack Watson
Black Leadership Forum

~

Chaitman: John R. Bunting / President: M. Carl-Holmian
Co-Chairpérsons: Andrew Heiskell, Aileen Hernandez, Sol M. Linowitz, James M. Roche, Raul Yzaguirre
Vice-Chairpersons: William R. Chaney, Jesse Hill, Jr.
Treasurer: Glenn E. Watts Secretary: Eleanor Holmes Norton

" N
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| , LMMEDLATE ACLLON REQUESTID

- OmPessesveilion Papoees | | .
THE WHITE HOUSE ,)/fé
WASHINGTON : ' ﬁzéé°\
August 6, 1978 | J
MEMORANDUM TO: | - THE PRESIDENT '
" FROM: ‘ - STU EIZENSTAT
SUBJECT: '_iDefense:Procuremeht and Urban Policy

This memorandum requests that you authorize me to send the
attached letter to Congresisman Michael Harrington expressing
the Administration's support. for a limited program to target
defense procurement to high unemployment areas. The letter
expresses our support for an experimental and limited
waiver of the Maybank Amendment to the Defense Appropria-
tions bill. Such a waiver would affect approximately _
$1.9 billion (less than 4 percent) of the Defense Depart-
ment's procurement for one year.- It would permit the
Defense Department to set-aside some of these contracts

for high unemployment areas. - o

The letter is consistent with the decision you made during
the urban policy deliberations to support a limited and
experimental waiver of the Maybank Amendment. That decision
was supported by OMB and DPS and strongly opposed by the
Defense Department. I believe that Secretary Brown has
spoken with you and expressed his concern about this issue.
"His comments are incoerporated fully in this memorandum.

Background :

Each year, the House Appropriations Committee attaches the
Maybank Amendment to the Defense Appropriations bill. This
amendment effectively precludes the Defense Department from
setting-aside procurement contracts for high unemployment
areas.* The Defense Department traditionally has supported
the Maybank Amendment. '

*The Amendment does this by (a) requiring Dob to split any contract

to be set-aside, letting half of the contract campetitively and

setting aside the other half and by (b) precluding DoD fram paying

any cost differential on the portion of the contract that is set aside.
Thg Amendment substantially increases the paperwork required for set-
aside procurements and imposes significantly more stringent restrictions
on Defense procurement than on other Federal procurement. As a result,
DoD is the only Federal agency that does not have a procurement set-aside
program for high unemployment areas.




Il

During the urban policy, you decided that the Administration
should seek a limited and experimental waiver of the Maybank
Amendment. The waiver would affect $1.9 billion (less than

4 percent) of the Defense Department's procurement, an amount
based upon the Defense Department's own estimates of the
amount of procurement susceptible to labor surplus set-asides.

At the time of your decision, the Defense Department reserved
the right to appeal the issue to you before our position was
announced publicly. Since the decision, the Defense
Department has embarked upon an experimental $500 million
program to encourage prime contractors to subcontract in
labor surplus areas.

Current Situation:

The Defense Appropriations bill is expected to be considered
on the House floor Monday. Congressman Harrington will offer
an amendment to that bill authorizing the Defense Department
to exempt 10 percent of its procurement obligations from

the provisions of the Maybank Amendment. He has asked us

for a letter describing our position on a limited repeal

of the Maybank Amendment.

I would like to send a letter to Congressman Harrington
articulating the decision that you made during the urban
policy. Secretary Brown strongly opposes such a letter.
I favor sending the letter for the following reasons:

© A limited repeal of Maybank represents a
virtually no-cost way to increase economic
activity in high-unemployment urban areas.
Recent studies by GSA of the procurement
set-aside programs suggest that their effect
on costs is less than one percent. DoD disputes
these findings and believes that the effect on
costs will be more significant.

O Less than five percent of Defense procurement
obligations would be affected.



This issue is of primary importance to
Congressmen from the Northeast and Midwest,
particularly in light of their recent concerns
about the military base closings. (The Speaker
and Congressman Brademas will be supporting the
partial waiver of Maybank).

The program is an important part of your
effort to get all Federal agencies to be
participants in the urban policy.

Programs such as this one have taken on
increasing importance in light of the
difficulty we are experiencing with many
of the key urban policy legislative
initiatives.

This program is critically important to
the urban interest groups, who view it as
a test of your commitment to increase the
urban sensitivity of the entire government.

Secretary Brown opposes such a letter for the same reasons
that he opposed your earlier decision. His memoranda cite
the following concerns:

(@)

A limited repeal of Maybank would be difficult to
contain, and soon would lead to pressures for
political allocation of more and more defense
procurement -- leading to the same sorts of
problems that he feels we have with base
closures.

The added cost is unknown, and could turn
out to be substantial. g

The system of set-asides proposed would
arbitrarily allocate contracts to a group

of firms, large and small, in areas -- rural
and urban -- designated as "labor surplus",
while denying them to firms elsewhere, even
small businesses.

The objectives being sought for the urban
program can best be obtained from the
alternative proposal DoD currently

is implementing.



o It could reduce competition among defense
suppliers.

o DoD believes it could divert contracts away
from small businesses and minority firms not
in labor surplus areas. This could affect your
goal of doubling minority awards within the
next two years and attaining DoD's FY 1980 small
business goal of 25%.

o It would add to paper work and regulations by
replacing regular contracting procedures with
administrative judgments as to which contracts
should be set aside from normal competitive
procedures.

o DoD believes it would affect mobilization
planning adversely by denying a significant
portion of the approximately 9,000 firms in
the mobilization base the opportunity to bid
for contracts.

o DoD believes it could jeopardize making awards
to the best qualified and most efficient producer
and could result in decreased quality and delays
in defense production.

Decision:

Articulate earlier decision in
letter to Congressman Harrington

Take a position against a limited
repeal of Maybank, citing DoD's
new experimental program.

Attachment



THE WHITE HOUSE

WASHINGTON

Dear Congressman Harrington:

This letter responds to your recent inquiry of Frank Moore
concerning the Administration's position on the Maybank
Amendment.

During the urban policy, the President decided to seek a
limited and experimental repeal of the Maybank Amendment.
Such a repeal would affect only $1.9 billion of the
Department of Defense's procurement obligations, an amount
based on our estimates of the procurement obligations that
reasonably are susceptible to labor surplus set-asides.
This limited repeal would be in effect for one year, on

an experimental basis.

Consistent with the President's decision, the Administration
would support legislation that would repeal the Maybank
Amendment for one-year for up to $1.9 billion of defense
procurement.

I hope that this letter is responsive to your inquiry.
Please call me if you have any questions.

Sincerely,

Stuart E. Eizenstat
Assistant to the President
for Domestic Affairs and Policy

The Honorable Michael Harrington
U. S. House of Representatives
Washington, D.C. 20515
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STAFF COMMENTS

Congressional Liaison.strongly concurs with Eizenstat. "If
i1t doesn't get there today it won't do any good. What
Harrington is asking for is consistent with what we
supported in our urban policy message."

Jack Watson: strongly concurs with Eizenstat.

Jim McIntyre: agrees with Harold Brown, and opposes
sending the letter to Harrington.

"The potential combination of Stu's position and our
tight fiscal picture creates a particular problem with
the defense budget. 1In a time of stringent budget
restraint, we risk the accusation that we are using
scarce defense dollars in a non-defense way, i.e., as
a subsidy for less efficient contractors who happen to
be physically located in a high unemployment area.
While Stu suggests a limited effort along these lines,
critics fear pressures for wider application, and will
argue that more than $2 billion in DOD funds could ul-
timately be 'diverted' into higher procurement costs
in the target areas."

NSC: opposes sending the letter to Harrington, for
several of the same reasons cited by OMB.
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STAFF RESPONSE: ( ) I CONCUR. { ) NO COMMENT. ( ) HOLD.

PLEASE NOTE OTHER COMMENTS BELOW:



ik
ATET

N p
2t

_FOR ACTION:

D 784065,

<

INFO ONLY:

SURTRCT

N
Tt elale g

Ao TATSIRE
’.'l'i;{\g-..x -

07 AUG 78 i | e

THE WHITE HOUSE

WASHINGTON |
‘ R “é

LY SR
4 S E;"V"VU
;

FRANK MCORE (LES FRANCIS ZBIG BRZEZINSKI

.
JIM MCINTYRE Givzist]

w " %{Ji\,ﬁ’

THE VICE PRESIDENT - JACK WATSON

ANNE WEXLER

FI7S70T MEMO RE DEFENSE PROCUREMENT AND URBAN POLICY

TR T N S o B a2 B

PORsnS R L) RICK HUTCHESON  STAFF SECRETARY (U456-7052) -+

NS : +

B T T i o o =

SIS kA TATE TURNAROUND - ASAP
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) LOG IN/TO PRESIDENT TODAY
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STAFY RESPONSE: () T COMCUR. () WO COMMENT. () HOLD.
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Bill- Cable & Val Pinson: Definitely send letter —- it should
have gone out last week. If it doesn't get up there todav

it won't do any good. What Harrington is asking for is
consistent with what we supported in our urban pollcy message.



TO:

Rick Hutcheson
-
From: Christine Dodson
SUBJECT: Eisenstat Memo re: Defense Procurement and Urban Policy
This memo raises more questions than it answers -- for
example:

A

appropriateness of supporting the aaswer.

described in Stu's memo, and given its inflationary effects, to say nothing of

—-- If the Maybank Amendment precludes DOD's paying:cost
b Wiy
differentials on its contractsL;aAAnumwz implies increased costs. GSA

: W
says the-effect on costs 41§, less than 1 percent -~ but 1 percent of

A

what? —-- just the specific contracts involved or DOD procurement
7

spending overall?
ot
—— It is reasonable to ask DOD to emr these costs when its
budget is being put'ggi?ﬁe pngicularly severe test of

. Lo
counterbalancing the Soviet buildup?

— ——  How well is=er would DOD's $500M program accomplish -

the same ends? By operating through its prime contractors, DOD's

programs may be more subject to market forces that would lead to a
Wy

~= In what sense is theAMaybank Amendment experimental?
(/v7]

more efficient program.

Will it be tested against ewr explicitly identified measure of success)

and not done next year if the results are bad? Or is this just the

camel's nose under the tent? Axﬂh

In summary, there are a loELof pnknowns involved in evaluating the

W

However, to the extent it has been



- " _( tL‘L-u;u il WCMA
Khnﬂﬁhﬂa%ﬁhr1:15&§4@;¢he_p:ccedngg§éxaqaéfeéeﬁar he
- . e W
bureaucracy te—handde it, the NSC does not support this emswer.

the proplems




EXECUTIVE OFFICE OF THE PRESIDENT

OFFICE OF MANAGEMENT AND BUDGET
" WASHINGTON, D.C. 20503

7 AUG 1978
MEMORANDUM FOR:  THE PRESIDENT .
FROM: ' v'dames- T McIntyre, erg-d/
SUBJECT:} ' Defense Procurement and Urban Policy

I have reviewed Stu's memo and Harold Brown's views on the subject of
potential DOD participation in contract set-asides for high unemploy-
ment areas. While I firmly believe we should increase our efforts to
target government programs into such geographical areas, I agree on
balance with Harold that the risks of doing so with Defense dollars
outweigh the benefits. -

The potential combination of Stu's position and our tight fiscal
picture creates a particular problem with the defense budget. In

a time of stringent budget restraint, we risk the accusation that
we are using scarce defense dollars in a non-defense way, i.e., as

a subsidy for less efficient contractors who happen to be physically
located in a high unemployment area. While Stu suggests a limited
effort along these lines, critics fear pressures for wider applica-
tion, and will argue that more than $2 billion in DOD funds could
ultimately be "diverted" into higher procurement costs in the target
areas. :

I recommend that you continue to support DOD's experimental $500
million program noted in Stu's memo, and not authorize the suggested
letter to Harrington. '




WASHINGTON
~ DATE: 07 AUG T8
FOR ACTION: FRANK MOORE (LES FRANCIS) ZBIG BRZEZINSKI

INFO ONLY: THE VICE PRESIDENT - JACK WATSON

ANNE WEXLER

SUBJECT: EIZENSTAT MEMO RE DEFENSE PROCUREMENT AND URBAN POLICY

+ RESPONSE DUE TO RICK HUTCHESON STAFF SECRETARY (456-7052) +
+ BY: ' g +

ACTION REQUESTED: IMMEDIATE TU'RIE&B_O’UI@__- ASAP

STAFF RESPONSE: ( ¥ I CONCUR. ( ) NO COMMENT. ( ) HOLD.
PLEASE NOTE OTHER COMMENTS BELOW:



THE WHITE HOUSE

WASHINGTON

August 7, 1978

- MEMORANDUM FOR THE PRESIDEN

M
FROM: JACK WATSON

BRUCE KIRSC BAUM

SUBJECT: STU EIZENSTAT'S MEMORANDUM ON
DEFENSE PROCUREMENT AND URBAN POLICY

As you know, my office has handled Defense Department
issues with State and local governments, particularly: base
closings, for the last eighteen months. 1In all of the
meetings we've had on the subject, the other issue we
invariably discussed besides base closings was defense
procurement. Although Stu's memorandum sets out all the
reasons why you should approve a partial lifting of the
Maybank Amendment, I'd like to comment further on
Secretary Brown's concerns. o

o Limited approval would not be difficult to
contain if we reached an agreement with the
~Speaker and the Northeast/Midwest Coalition
that it is to be a two-year experiment.

o In no way would such a program mean that the
Secretary or you could allocate a specific
contract to a specific geographical area of
the country. Set-asides would still be procured
competitively among hundreds, if not thousands,
of businesses.

o The statement that this might actually divert
business from small business or minorities is
inaccurate since the $1.9 billion would be
over and above the current minority and small
business efforts. With respect to reaching
your goal of 25 percent procurement for small
business and minority firms, it should be noted
that many of the firms in labor surplus areas
are small and minority business firms.



o As far as removing "many of the best
gualified" firms from the bidding process,
the proposed $1.9 billion is a small amount
(less than 4%) of the total procurement.
According to DoD's own statement, more than
half of their procurement is already awarded
on a "sole source" basis. Under this program,
the Secretary would still retain sole discre-
tion to deny contracts.

RECOMMENDATION

We strongly urge you to support Stu's request for a
limited repeal of Maybank.
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ACTION REQUESTED: IMMEDIATE W— ASAP

STAFF RESPONSE: ( ¥ I CONCUR. ( ) NO COMMENT. ( ) HOLD.
PLEASE NOTE OTHER COMMENTS BELOW:



THE WHITE HOUSE

WASHINGTON

August 7, 1978

MEMORANDUM FOR THE PRESIDENT i

FROM: JACK WATSON J‘/

BRUCE KIRSCHANBAUM

SUBJECT: STU EIZENSTAT'S MEMORANDUM ON
DEFENSE PROCUREMENT AND URBAN POLICY

As you know, my office has handled Defense Department
issues with State and local governments, particularly base
closings, for the last eighteen months. 1In all of the
meetings we've had on the subject, the other issue we
invariably discussed besides base closings was defense
procurement. Although Stu's memorandum sets out all the
reasons why you should approve a partial l1lifting of the
Maybank Amendment, I'd like to comment further on
Secretary Brown's concerns.

o Limited approval would not be difficult to
contain if we reached an agreement with the
Speaker and the Northeast/Midwest Coalition
that it is to be a two-year experiment.

o In no way would such a program mean that the
Secretary or you could allocate a specific
contract to a specific geographical area of
the country. Set-asides would still be procured
competitively among hundreds, if not thousands,
of businesses.

o The statement that this might actually divert
business from small business or minorities is
inaccurate since the $1.9 billion would be
over and above the current minority and small
business efforts. With respect to reaching
your goal of 25 percent procurement for small
business and minority firms, it should be noted
that many of the firms in labor surplus areas
are small and minority business firms.



o As far as removing "many of the best
qualified" firms from the bidding process,
the proposed $1.9 billion is a small amount
(less than 4%) of the total procurement.
According to DoD's own statement, more than
half of their procurement is already awarded
on a "sole source" basis. Under this program,
the Secretary would still retain sole discre-
tion to deny contracts.

RECOMMENDATION

We strongly urge you to support Stu's request for a
limited repeal of Maybank.
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THE WHITE HOUSE
WASHINGTON

AUGUST 10, 1978

.2:00 P.M.

MR. PRESIDENT

ANNE AND HAMILTON WANT

YOU TO READ THIS BEFORE
THE CABINET MEETING AT

2:30 P.M,

PHIL



"THE WHITE HOUSE

WASHINGTON

August 10, 1978

MEMORANDUM -FOR THE PRESIDENT
. M
FROM: anng wExLER W

SUBJECT : Civil Service Reform--Summary of Outreach

Activities on August 10, 1978

In anticipation of House action tomorrdw on civil service
reform, the following act1v1t1es have begun today or are
scheduled

(o]

Business—--Approximately 170 key business representatives

are being contacted today. This includes approximately
85 of the trade association leaders and corporate
representatives who attended the June briefing. Similar
phone calls are being made to the leaders of 10 small

‘business ‘organizations and to the 75 corporate chief

executives who attended the August 2 briefing. Most of
these have been contacted by phone over the past week and
have previously helped. They are being told of the
impending House vote, and asked to intensify their efforts,
generating phone calls and telegrams. A small group of
our most active and influential business supporters

(e.g., Business Roundtable, NAM) is meeting in EOB 248

at 4:00 p.m. to discuss progress today and strategy for
tomorrow. - The key business lobbyists will be asked to be
on the Hill tomorrow.

been contacted and is stepplng up its lobbylng Scotty
Campbell's office has contacted the major public interest
groups (U. S. Conference of Mayors, National League of

"Cities, National Governors Association, National Council of

State Legislators) and asked them to be on the Hill tomorrow
to assist with the lobbying effort.

-Veterans' Preference--The Vietnam Veterans' Caucus is expected

"to endorse the Administration's proposals at a 3:30 press
‘conference today. The key women's groups have been contacted

and will report back by the end of'today on their progress.
A meeting with a larger set of women's groups is scheduled
for 10:00 ‘a.m. tomorrow.



. =

) : T‘HEi V:I‘,-:H-I"TE- HOUSE
WASHINGTON
THURSDAY - AUGUSTq}O; 19?3
MR. PRESIDENT -
THERE WILL.BE‘A’PRESS_PﬁOfO
WHEN YOU ARRIVEyATJTHE" |

. CABINET MEETING.

. PHIL ™
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THE WHITE HOUSE
WASHINGTON

August 10, 1978

MEMORANDUM FOR THE PRESIDENT

: ?
- FROM: EUGENE EIDENBERG %

SUBJECT: Meeting of the Cabinet on Civil Service Reform
Thursday, August 10, ‘1978
2:30 P.M. '

CabinetﬁRodm

Attendees

All of the Cabinet will be in attendance except for the
Vice President, Attorney General Bell, Secretary
~Blumenthal, Secretary Andrus, Secretary Adams, Secretary
Harris, and Secretary Schlesinger. They will be repre-
sented by the following:

Benjamin Civiletti
Deputy Attorney General

‘William Beckham
Assistant Secretary for Administration
Department of Treasury

Leo Krulitz
Solicitor and Acting. Secretary
_ Department of the Interior

Linda Kamm _
General Counsel and Acting Secretary
Department of Transportation

Jay Janus
Under Secretary
Department of Hou51ng and Urban Development

Roger Colloff
Executive Assistant to the Secretary
Department of Energy




,~UMM

In addition to the Cabinet, the following will be present:

Max Cleland
Veterans Administration

Jay Solomon :
General Services Administration

Eleanor Holmes Norton
Equal Employment Opportunity Comm1531on

Graciela Oliverez ,
Community Services Administration

Vernon Weaver :
Small Business Admlnlstratlon

Doug Costle ,
Environmental Protection Agency.

"Mary King
Deputy Director
ACTION

Alan (Scotty) Campbell
and

Jules Sugarman

Civil Service Commission.

‘Also participating will be Charles Schultze and Lee Eling.
(Mr. Ellng will represent Ambassador Strauss who is in
California. )

Richard Pettigrew, if you want to call on him, has a
report to make on a compromise affecting the Veterans
preference issue. Max Cleland will be part1c1pating
in a 3:30 P.M. press conference on the issue.
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THE WHITE HOUSE

WASHINGTON

August 10, 1978

MEETING WITH CONGRESSIONAL CANDIDATE MARC GARTLEY (2nd-Maine)

Thursday, August 10

1:20 p.m.-after the Pennsylvanla briefing-
(2 mlnutes)

The Red Room

FROM: FRANK MOORE){izxzﬁék _

I) PURPOSE
A photo with the President

IT) BACKGROUND, PARTICIPANTS, AND PRESS PLAN

A. Background: Gartley is the Democratic candidate for the seat
being vacated by Congressman Bill Cohen in the 2nd District
of Maine. Gartley is presently Secretary of State who ran
against Cohen in 1974 and received less than 307% of the
vote. He was apvointed to the position of Secretary of
State by the state legislature after his defeat and has
been popular. He faces a popular Republican State Legis- .
lator, Olympia Snowe. She has an image as a progressive
Republican particularly in the area of health care. You
have met Gartley and may remember him as the first POW
released from Viet Nam.

B. Participants: The President and Marc Gartley

C. Press Plan: White House photographer

III) TALKING POINTS

1. Usual courtesies
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THE WHITE HOUSE
:,WASHJNGTON '

auGusT 10, 1978
9:30 A.M.-

MR. PRESIDENT
MAN CHARLES CARNEY

CONGRESS

CALLED. | | | dw“‘{ ) o
g




THE WHITE HOUSE
WASHINGTON

AUGUST 9, 1978

MR. PRESIDENT

REP. CHARLES CARNEY HAS CALLED
TO URGE THAT YOU STOP OFF IN
YOUNGSTOWN ON YOUR WAY TO
COLUMBUS, OHIO, ON SEPT. 16.
HE ALSO MENTIONED THAT HE
WANTED TO DISCUSS A COUPLE

OF OTHER THINGS, BUT DID NOT
"ELABORATE. :

FRANK RECOMMENDS ‘THAT YOU
RETURN CARNEY'S CALLS =—-

AND THAT YOU TELL HIM YOU
CAN'T STOP OFF IN YOUNGSTOWN
BUT THAT YOUR STAFF IS WORKING
ON GETTING THE VICE PRESIDENT
THERE.

PHIL
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THE WHITE HOUSE
WASHINGTON

August 10, 1978

Phil Wise

The attached was returned in
the President's outbox. It is
forwarded to you for appropriate
handling.

Rick Hutcheson

cc: Fran Voorde

GOV. CAREY -
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THE WHITE HOUSE
WASHINGTON:

4:15 P.M. WEDNESDAY
AUGUST 9, 1978

MR. PRESIDENT
GOVERNOR CAREY CALLED BACK.
HE WANTED TO THANK YOU FOR

YOUR INVITATION TO BE ON THE
ROME DELEGATION.




THE WHITE HOUSE
WASHINGTON

phil-- _

yesterday p.m. tim said that a way

had been worked out that carey was

going....from the president's note,

it doesn't sound like he knows that...

or else he knows something we don't!
--ssc
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“~DEMOCRATIC ™ - |
' , ,NATIONAL-CO'MMI.TZTEE‘ 1625 Massachusetts Ave., N.W.  Washington, D.C. 20036 (202) 797-5900

John C. White
-Chairiman

August 9, 1978
MEMORANDUM

TO: - The President

THROUGH:  Rick Hutcheson _
FROM: 4

John C. White . glf .
unc‘heon’ :

1. This is a unique occasion in that it is a true tribute to the
memories of Hubert Humphrey and Robert Kennedy. '‘The support
shown by you today is that of deep appreciation and will go
a long way to retire the debt of the Democratic Party.

RE: ‘Talking Points’
August 10, 1978

2. The work of Hubert Humphrey and Robert Kennedy, as much as
any men who have been active as our National leaders, laid
a foundation in all areas of social progress and justice.
They are the true epitome in their own individual and unique
ways of the embodiment of the Democratic Party and its
principles. : )

No adminstration, be it Democratic or Republican, could succeed
without your help and even though I am only able to spend very
little time with you I recognize and appreciate what you do

for us. o .

3. Now I know you'll all enjoy the good news as much as I do; that
our Party's Old Debt is less than one million dollars and very
soon we hope it will all be behind us. :

e

A copy of our report is liled wilh the-Federal Election Commission and is available for purchase from the Federal Election Commision, Washington, D.C.
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DEMOCRATIC

Washington, D.C. 20036 (202) 797-5900

NATIONAL COMMITTEE 1625 Massachusetts Ave., N.W.

August 10 Guest List

Mr.

John Amos

Evan Dobelle

Dr.

Mr.

' §. Harrison Dogole, CEO

& Mrs. Armand Hammer

Morris Jaffe

Senator Ted Kennedy

Mr.

Charles Manatt

Richard O"Neill

Mr.

Mr.

Mr.

‘Ms.

‘Mr.

‘Mr.

Glenn Watts, President CWA
Jeno Paulucci
Walter‘Shorenstein
Rosemary Tomich

Lew Wasserman

& Mrs. John C. White

John McMillen

Mr. Hank Lacayo

John C. White
Chairman

A copy of.ourireportis filed with the'Federal Election-Commission and is available for purchase fromthe Federal‘Election Commision, Washington, D.C.



IN REPLY REFER TO:

.4, Claire Beckhardt, Re i
.and Recreation, Commission, ‘will be unable to make it and would ‘have -

United States Departr.nent of the Interior

HERlTAGE CONSERVATION AND RECREATION SERVICE
NORTHEASTREGION - . :
PHILADELPHIA, PENNSYLVANIA 19106

‘August 2, 1978 -

Memorandum

To: Director, HeritageECOnservation‘and-Recreation Service
From: Acting Regional Director, Northeast Region"

Subjecté Your Visit to the ‘South’ Bronx e

This. is a follow-up to. our phone conversation of today. As I

1indioated to you, I regret -that we ‘will not be. able to take a tourl
+of ~the .South Bronx this Saturdaywas you desired for'the following
Areasons. ‘ : UL . .

l._ Tom Fox of the Institute for Local Self-Reliance who is the
‘key contact with the citizen” groups and ‘who' normally would arrange
‘the tour will be in Hartford, Connecticut., Apparently this is a
previous commitment which can not be changed. :

"2.» Ramon. Rueda of the Peoples Development Corporation, Jack Flanaganv

of the Frontier Group, and Peter Stein of the Trust for Public Lands
all will be out of town. ) v . .

3. Alan Weiner, Regional Administrator of HUD, is on vacation and
-will not be available until next week. Mr. Weiner 1s, of ‘course,

. formerly of Jack Watson' s staff at the ‘White House .and - is a key
person in the South Bronx effort.,

Tie

,,nal Director of ‘the. New York ‘State Park

to get a substitute.

5. There is some question as to whether or not Deputy Mayor Badillo
‘would be available .on Saturday.

In addition, TIom Fox indicated to me that Saturday is not a good day

.- .to witness the community efforts at the sites we will be visiting

since most of those efforts are carried on during the week.
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S
. As of this writing, I have set the following tentative agenda for

next Wednesday, August 9, 1978:

‘8:30 a.m. -~ Begin tour at youribotél or wherever you wish

9:00 a.m. .~ Tour of various sites in the South Bronx to include.
. to Compost operation at Hunts Point; Peoples Development
12 Noon Corporation sites; Unity Park (Sweat Equity site),

' Community School District #10, etc.

1:00. p.m. - Meeting with Alan Weiner, HUD

2:30 p.m. - Meeting with Commissioner Gordon Davis;_New'quk
City Parks and Recreation Commission

4£00 p.m. - Meeting with Deputy Mayor Herman Badillo,
New York City.

~~Again, I regret that we were unable to accomplish this tour on Saturday
but, in the end, I am sure that the Wednesday tour will be more compre-
hensive in terms of both people and places. I want to make sure that
you have the ‘-benefit of taking the same kind of .tour that: Mr. Mendelsohn
had earlier. S :

We will keep you and Nancy Lucas updated as we firm up the itinerary.
We will also update the briefing papers on the South Bronx that I left
- with Bob Ritsch last Friday. Of course, if you have any additional
lquestions .or comments, please let me know. ) - :

‘Anth y M. Corbisiero



- AdB 4 1978

Coxxissiongs

Office ©of Parks and Racreatiom
Asescy bullding &)

Erpire State Plaza

~Albtany, Mow ¥York 12234

Dear Oring

I an writinc concerning the South Eroaz proposal that is wow being
formulatei. Tie $ie and gffort expended by the State, the City of
Bew York, the Imstitute for local Self-leliance, and the fnvolwed
oxmacity grouss in formlating this profwasl debonstrates a real
connitient, Ge want to sypport this «ffort.

A3 you kuow, when the Secretary's Urban {esonsivation Progran was
conceived, this large and innovative project «as not envisianes by
uz, aile we zealize the need to move as rapidly as possible, and
have made gubstantial Anvestmants of stixff tine o assure this,
there are & fev areas that must be clarifiel bdefore furtner con=

aideration can be given to the promsial, Zuus, the need to aettle

the following substantive and lecal issuesg

l. It i8 our mndarstanding that while the majority of tue
Froponasd 15 gites are in Ci{ty ownersaiy, tucy are not
necessazily under the contral of the Perks and Fecreation
eyartaeut, AOr are they legally dedicate? &8 parkiand.
In our opinion, thic is a precomdition for yroject
axprowal, He auggest that, for those City owned lawis
oot alresdy degally dedicated to rocreation use,
appropriate actiop be talen to &38ign controvl of these
"gitos to the Parks and Recrcation Deraxtaent. Thiis
onild be donc through appropriate action by the
Clty 8oatd of Estingtes, meppisg by the Legislaturs
or otuar such mschanigas,

Gacarming thoso sites currently privately owned,

we have dlecussed with the City to cbtain long taran
deqal contral, Taris can be scoanplishnad by the City
lzasing the land froc the owners for & period of tine
coxugnmurate with the prorosad investncnt of Pund .-
-asgisance (6.S. 25 yeaArs),., Agaio legal control of such
lan3 should be vestad in the Parks and Recreation bopart—



2.

It is our understanding that neither the City nor

the State have put any actual cash into this proposal,
and the requested federal fynds are 'to’be matched en-
tirely through donations of wolunteer labor by the
community groups. We believe that this proposal can
serve as an important model for future Fund projects
involving cities and community groups. &As you know,
the old HUD Model Cities program involving vest :
pocket parks failed in many areas because there was
no financial comnitment on the part of the sponsoring
city. Similarly, our own Street Scenes demonstration
grants from the Contingency Reserve several years ago
‘experienced poor results largely because there was no
State money involved in these City sponsored projects.
We do not want #0 repeat these situations as 1I'm sure
both you and the City would agree. We therefore
believe it would be helpful to the future success of
this project if State/city funds are involved.

This would clearly show a long term commitment to
the project by the State and city and would reinforce
the recreation monies generating concept embodied in
the Land and Water Conservation Fund Act.

We also believe that ongoing operation and maintenance
.at the sites will be critical to continued success
of the proposal. It is our understanding that the
City will execute agreements with the relevant com-
mnity groups to provide for all operation and
maintenance. While the community groups certainly
are dedicated to the success of the project and are
willing to provide the necessary labor, they will
need some source of funds to purchase supplies,
replacement parts, etc. If the City is able to
provide some minimal funding to the groups for
.operation in lieu of using members of the City's
workforce, superior recreation facilities providing
Jdong term benefits will be the result.

.~ Our previous discussions have centered to a la_rge'

degree on the planning comitment for the South Bronx.
‘The City and community groups are to be commended for
their work to date. In a short period of time:

they have provided a sound basis for future work.

‘e are somewhat concerned, however, that little

-attention seems to have been given to the "people
aspects”, e.g., who are the people living in the.
South Bronx, why are they still there, what factors
contribute to the ®frontier" spirit evidenced by

--gome of the people. ‘We feel that this aspect

.could be one of the most important issues to
the long term future of the area.



¥Ye look at this planning effort as & wmodel of how to
to g0 about plepning in sizilar cases. In order
¢o make the planning work, we belicve thore must
- be edoquats staffing at the EKew York City Perks
, and Recreatlon Dapartmgeat to 40 lonS tern planning
for open s:ace in the South Bronx. #He axpect the
ty t© make such a coritmuat. |

Basel on the @atisfactory responses to tho above issues and the results

of the current discussions on the technical aspects of the proposal,

: _ I ax prepared to give further consideration to this proposal for

: ~ assistanre fron the Hecratary’s Contingency Rascerve Find. We wculd

I - —also look favorably on a request for sgPrort £xom the Etate’s reqular
land and kater Conservation Fund apportionment.

--Orin, thig $g 8 precedent setiing pronasal, ¥We viev it &8 a unique
.@prartunity to provids siganificant benefits to the people of a bhard
pressced areas if it is done rlgiut. If not, it could end up as other
efforts have=ralsing expectations that in the eid canrot be fulfilled.
This must be avoidel at all costs, We viev your particination as a

a5 & key dngredient 4in the whole process. I will look to you and-
your staff TO Wwork with the City to make gure thas: fiaancial control
for volunteer labor are instituted and that the entire project is
develoned aad adainistered in the propur Ranoar,

e stand peady to asaist you end the City {n any way possille to
bring this proyosal to zeality. Tlease lot ms know how we can aelp
fnrt.'m:.

sSincarely,

CHRIS T. DELAPORTE

<ris Sharral Delagorte
Dixector

oot PHR/ChronfSE/SP(Rasd)/
RRitach/as8/8-4-78




Telefax ¢ 8-343-3008
XATTH: Bod Ritsch, Division of State Programs
... . BCR5/WKSD - Telephone: 343-780)
.
Eouth Bronx Proposal
‘Four primary issues will directly relate to the success of this proposal—Control
of the Parkland, Project Financing, Operation & Maintenance, ani Conprehensive
‘Planning for Revitalization. Each of these elements will require integrated and
coordinated efforts on the part of the sponsoring agencies, However, the City's
continuing ﬁ.nvolvment and commitment to the park and open space companent of the
South Bronx Recoveq Program may be the. single most important facet. Therefore,
HCRS'e gtrategy in approaching the proposal should be designsd to strengthen the

City's role in the effort. \uthout siu'm.fxcant.l)‘ detracting f;r:m the community
groups‘ ixut.xatxves.

The following discussion reflects those points as presenteld in the Director’s -
August 4 letter to Orin lehman,

-

1. pontrel of Sites’

~—&A. Discussion - There are 15 sites being considered, -all but three of which
. are in City oxmership. Not&t (if not all) of the City owned sites are under the
contrel of the Department of Real Estate and are not dedicated parkland.

B.  Proposial - At the current time, the Parks and Recreation Department proposes
. .-to lease mot only the privately owned sites but the City owned sites from the Depart-
" ‘ment of Rez) Estate as well. -After lease expiration, some City owned sites would be
transferred to Parks and Recreation with the m;m:.u;y deeded to the various community
qmnps operating the sites.

<.
C. Recoumended HCRS Position - While 25 yéar leasec on the privately Owned
. properties are acceptable, all 12 sites under City ownership must be permanently
- dedicated for park use and retained in public owmership. &Arrangements for community

group operation can and should be encouraged; however, City ownership must be maintaine.
‘to ‘ensure perpetual public use and availability. Such a continuing commithent on the
City's part ie an essential ingredient to the long term success of the Yevitalizatien
effort. We strongly suggest thiat Dept. of Parkg and Recreation obtain control of the

sites but could accept other City agency crontrol if they can adminisrer park and
recreation langd.

. .D. Klternative - A potential but, ‘we believe, undesirable proposal would be to

. accept leases on all properties but require that at expiration, the lands be trans-
ferred to the Parks and Recreation Dept. or the community groups sudbject to rewvergion
if public secreation use ceases. This would provide added assurance of continued

public recreation ¥se but would not guarantee it under the LEWCY Act's 6(f) provisions
gince such would necezsarily be terminated at lease expiration. Tae legality of such
a proposal is not ciear and would have to be closely reviewed by the Solicitor.

'A3. ‘Project Financing

A, Background — Althongh estimates are very yough at this -time, total coste of
-development are. projected at $1.7 Killion. The community grouPs are to contribute

substantially to the gndertaking throngh the donation }f materials and servicés- :

~Be Proposal — Project participants are seeking $E50,000 ) from the Contingency
':neserve .and hope to secure the remxining amount thro ations by the invelved
. community groups. An all or nothing approach is being presented by the commnity
- .groups because of concern that reduced financing would reguire the elimination of
. .ertain groups frop the effort. The City purportedly,is «illing to pmvme Some
““oash™ for the pm:ect imt the level “has aot been dxscnssed. '

T P e g 2R Py S B T e



c'
Contingency Funds ghould not exceed $600,000. Coupled with funding for the "Play-
ground for All Children" project, the City would receive $1 Killion undey the Urban
Contingency Progran, which equale the meximum desirable allocation to any one State.

Recorsmended RCRE Position -~ Based upon & minimiw '§1.7 Million total cost,

"The State should be encouraged (but not reguired} to supplement this allocation ‘
through -ite regular apportionment or other source. Tne city should also be strongly
encouraged to provide partial funding to supplement in-kind services and contribntiomns.

~Sugh an arrangenent would solidify the quadrilateral pa.rtnerstup het:ween the Federal,
_State, and local governments and the com=unity groups.

-

This porition should be msde clear to all ear;;erneé_p%rties.~

Do Altematives

1. Provide $850,GDB in OOntmgenc)' Reserve Funds ~ Not recommenced since
New York City would receive $1.25 Million of the total $6 Million available mation-

wide. It would 8lso eliminate the potential for regular apportionment funding te
increase the State's commitment.

2. Provide $600 . 000 ijn Oont:i:xge__il:}j Reserve Punds lvmediately and Commit the
hdditionzl $250,000 from Y 79 - Although the $1 Xillion level per state per year

‘woulé not be exceeded, this option would still eliminate the potential for a
Tegular appornonment supplement.

III. Operation a‘.nﬁ Mzintenance

Feo Backg:,oﬁnd ~ The inivblved community vgtoups are oxtremely interested in ,
and comitted to the ongoing operation and maintenances of the sites. The City is
similarly interested in reducing its contipuing financial comuitments for the sites.

B. Proposal — The City will execute opexatzon and maintenance agreements with
the commurity groups to cover &11 okr responsibilities.

Ca Recommended HCRS Position - Altheough we ghould not regquire the City to
underwrite ORX costs, we should strongly encourage it to invest in the sites® '
- continued vitality by providing at least nominal support through the provision of
supplies, materials, and/or funding. Some on-going, centralized oversight wounld
thus be ensured. At a minimum, however, a detailed and comprehensive program for

continual care and upkeep of the sites should be tequued as a2 part of the planning
component. :

IV. Flanning

- A&. Background - Possibly the most crucial element of South Bronx's total

yevitalization and the parks recreation and open space eiement is & well conceived

- and conprehensive evaluation of the problems and opportunities for action which are
present. Relating parkes ané open space to “Human resources™ and the “tota) living
-environment” of the area is ¢ritical. Planning for long range goals must be

- -coupield with planning to sustain current successes (i.e. parks funded through this
proposal).

' B. Proposal = The City Department of Parks and Recreation has prepared a plan-
--ning program but it does not now have any official standing.

integrated and assertive commitment to continuing planning.

There appears to be n




Ce
- comzitment of adejuate staffing within the Parks and Recreation Department (and

other City agencies as hecessary) to undertake and support the planning effort.
& planning program which outlines tasks and time frames should be presented in concert

‘with the project which includes as a component maintenance am& operat.:.on of these
sites.

Recomrended HCRS Poeition = A prerequisité for project approval Should be &

&

-

D. altezngtive- We could merely accept a *cormitment to plan® whieh'includes
-neither a program nor a means to plan. This would essentially releaate the plannxna
conponent to @& secondary status and is not recammenuea

© /Attachments ‘ : J
Director's August €& letter
List of FRey Flayers

e
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Xey Flayers

State — Office of Parks and Recreation

orin lelman ' V .
Clare Bechardt ~ General Manmger — State Park and Recreation Commission for

- New ¥ork City

CLQ
Depru‘-y #ayor Herman Badillo - South Bronx Coordinator
Karolyn Gould = Badillo's Assistant '

Gordon Davis ~ Commissionsr, RK.Y.C. Parks and Recreation
Fathy wic}:.ham -~ R.Y.C. Parke and Recreation

Comunxty Groups N
Tom Fox -~ Institute for Local Self-Relmce -
Adz Martinez - Feople's Development Corporation
Amos Tayler - Proposed Project Field Administrator
Brunilda Pacheco -~ Commnity Board €4 '
Jason Martinelli - Bronx Frontier ‘

Talbert Thomas ~ Comxunity Schodl District #10

Open Space Tatsk Force, Inc. - Community Group Conglomerate (Bronx Frontier,

People's Develoment Corp., etc.)
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